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Overview of System Capabilities and Advantages 

VIM-ASAP is being sponsored by the DLA Apparel Research Network program and DSCP. The 
system has been designed as part of a total supply chain management system to provide support 
for DSCP Clothing and Textile contractors who manufacture items and/or handle the distribution 
as bill and hold contractors (see Figure 1). 
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Figure 1: Role of VIM-ASAP in DSCP Supply Chain Management 

The manufacturer’s functions of the system support the following: 

• Acceptance and handling of electronic contracts (DD Form 1155) 

• Preparation and printing of all shipping documents, i.e., Packing Slip (DD Form 250), 
Shipment Labels (DD Form 1387), and Bar Coded Container Labels 

• Transmission of electronic invoices (DD Form 250) to DFAS and to DCMA’s QARs via 
WAWF-RA 

• Monitoring DFAS payments for each invoice and each CLIN 

The warehouse functions of the system support the following: 

• Acceptance and handling of incoming shipments (MRO DD Form 1348-1A) 

• Acceptance and handling of incoming electronic requisitions and the printing of MROs 
(DD Form 1348-1A), bar coded container labels, and Shipment Labels (DD Form 1387) 



  VIM-ASAP v2.1 Capabilities Overview 

 2 

• Acceptance and handling of incoming MRO related orders and inquiries 

• Automatic preparation and transmission of all required MILSTRIP and MILSTRAP 
transactions that eliminates the requirement to use DAMES 

VIM-ASAP is an Internet based system where all the data is managed and maintained on a DLA 
server and database that is dedicated to this purpose. Manufacturers and warehouses access their 
specific subset of data from their own sites using a local Internet Service Provider and browser. 
Nearly all of the data is automatically extracted from a variety of DLA, DFAS, and DCMA 
systems that are used by DSCP to manage contracts, requisitions, inventories, invoices, and other 
supply chain related data. The only other data in the system is the small amount of data that is 
entered by individual users, e.g., the quantity shipped for a specific CLIN. DSCP data is updated 
each night after all of the previous day’s actions have been recorded. The updated data is 
available each morning normally around 3:00 AM (East Coast Time), although there are periodic 
problems that can delay the updates. Even when there are problems, the prior day’s data is 
available until the update is completed. 

VIM-ASAP has been designed so that all communications and data formatting is done by the 
system automatically. The user does not need to be aware of any data formats or the transmission 
protocols. This can be seen when the system formats and transmits the appropriate MILSTRIPs 
and MILSTRAPs whenever an action takes place. For example, when a bill and hold contractor 
finishes a DD250 for a shipment to themselves, two things happen in the background. The first is 
the fully automatic formatting and transmission of the DD Form 250 data to a DFAS system 
called WInS (Web Invoicing System). Additionally, if the user has established an account with 
Wide Area WorkFlow-Receipt and Acceptance (WAWF-RA), an electronic DD Form 250 is 
automatically formatted and transmitted to the DCMA office of the user’s Quality Assurance 
Representative (QAR) using the WAWF-RA system. The second thing that happens is the fully 
automatic formatting and transmission of the MILSTRAP transaction known as a D4S that 
informs the DLA systems of the receipt of the items identified on the DD Form 250. 

The power of the VIM-ASAP system is based on the consistency of all documents and 
transmissions that are extracted from the single source of data from DLA’s systems, e.g., the 
contract data in SAMMS is used to prepare both the paper DD Form 250 and the transmission of 
the invoice to DFAS. There can be no data mismatch, and thus no payment-delaying correction 
cycle. The only problem with this single source of information can be seen when the source data 
is incorrect. When this happens, personnel from each manufacturer or warehouse will need to 
contact the people they deal with at DSCP to correct the data problem. VIM-ASAP also provides 
an 800-number and e-mail address that can be used to get problems resolved. This may 
periodically cause a delay at the start of an activity, but the advantage is that the problems are 
corrected before more serious problems occur, such as shipments going to the wrong location or 
delays in payments because of some mismatch in data between the invoice and DFAS’s records. 

VIM-ASAP supports two classes of users and each has their own, but overlapping series of 
functions that they can perform. A summary of the functions that each class of users can perform 
is identified in the following sections. Detailed explanations of how to perform each function can 
be found in the users manual. 

Do not miss Section 4 “User Notices – Important” 
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1 Manufacturers 

The primary manufacturer’s functions (see Figure 1-1) include the receipt and review of new 
contracts, the recording of the planned start of cutting, the preparation of the required shipping 
documents and invoices, and the monitoring of the payment process. The specific manufacturing 
capabilities of VIM-ASAP are as follows: 

Process 
Incoming 
Contracts

Daily updates of 
DSCP contracts

1 0.  DELIV ER TO FOB POINT BY(Dat e)
(YYMMDD)

ORDER FOR SUPPLIES OR SERV ICES
(Cont ract or  must  submit  four copies of  invoice.)

39. DATE RECEIVED
     (YYMMMDD)

Form  A p prov ed
OMB No. 0 7 04 -0 1 87
Ex pires J un 30 , 1 9 97

2 6.  QUANTITY IN COLUMN 2 0 HA S BEEN

This delivery ord er is issu ed o n ano t her Govern men t  agency or in acco rdan ce w it h  and sub jec t to t erms  and co nd it ion s of  ab ove n umb ered co nt ract .

3 .  DA TE OF ORDER
 (YYMMMDD)

2 3.
             A MOUNT

MARK ALL
PACKAGES AND
PAPERS WITH

CONTRACT OR
ORDER NUMBER

1 4.  SHIP TO

Pu bl ic  repo rt in g b urd en f or th is col lection  o f  in fo rmat io n is est imat ed  t o average 1  h our p er resp on se,  in clud ing  t he t ime f o r review in g inst ru ction s,  searching  exist in g d at a so urces,
gath ering  and  maint aining  t he d at a needed,  an d co mp let ing and  review in g th e co llect ion of  inf o rmation .   Send  com ments reg arding  t his b urden  est imat e o r any  ot her asp ec t of  t h is
co llect ion  of  inf o rmat io n,  includ ing  sug gest ion s f or reduc in g t h is b urd en , to  Depart ment  o f Def en se,  W ash ing t on  Head qu arters Services , D irect orat e f or In f ormation  Operat ion s an d
Report s,  1 21 5 Jeff erso n Davis High w ay,  Suite 1 20 4,  A rling t on , V A  22 202 -43 02 ,  and  to  th e Of f ice o f  Manag emen t an d Bud get ,  Pap erw o rk Redu ct ion  Project  (07 04 -018 7),  Washing t on,
DC 2 05 03 . PLEASE DO NOT RETURN YOUR FORM  TO EITHER OF THESE ADDRESSES.

SEND YOUR COM PLETED FORM  TO THE PROCUREM ENT OFFICIAL IDENTIFIED IN ITEM  6 .

6 .  ISSUED BY CODE 7.  A DMINISTERED BY ( If oth er th an  6 ) CODE

8 .  DELIVERY FOB

DEST

OTHER
(See Sched ule i f
o t her)

9 .  CONTRA CTOR CODE FA CILITY CODE

NAME AND
ADDRESS

1 1.  MA RK IF BUSINESS
  IS

SMA LL
SMA LL DISA D-
V A NTA GED
W OMEN-OWNE

CODE 15 .  PA YMENT WILL BE MA DE BY CODE

1 6.
TYPE

OF
ORDER

DELIVERY

PURCHA SE
Ref eren ce yo ur f urn ish t he f ol lo w ing o n t erms spec if ied
ACCEPTANCE.   THE CONTRACTOR HEREBY ACCEPTS THE OFFER REPRESENTED BY THE NUMBERED PURCHA SE ORDER AS IT  M AY PREV IOUSLY HA V E BEEN OR IS
NOW MODIFIED,  SUBJECT TO ALL OF THE TERMS AND CONDIT IONS SET FORTH,  A ND A GREES TO PERFORM THE SA ME.

If  t his b ox is marked , su pp lier must  sign  A ccept an ce and  retu rn t he f o llow ing  numb er of co pies:

20 .  QUA NTITY

     *   If  q uant it y accept ed by t h e Go vern ment  is same as
        q uantit y o rdered , indicat e by X .   If  d if f erent , ent er
        act ual qu ant i t y accep t ed belo w  quan t it y o rd ered  and
        en circle.

24 .  UNITED STATES OF A MERICA

 BY:                                                   

25 .  TOTA L

29 .

DIFFERENCES
30 .

   IN IT IA LSINSPECTED RECEIV ED A CCEPTED,  AND CONFORMS TO THE
CONTRACT EX CEPT A S NOTED

DA TE SIGNA TURE OF A UTHORIZED GOV ERNMENT REPRESENTA TIV E

2 7.  SHIP.   NO.

PA RTIA L

FINAL

3 1.  PA YMENT

COMPLETE

PARTIA L

FINA L

3 6.  I cert if y t his accou nt  is co rrect and  prop er f or payment .

DA TE SIGNA TURE AND TITLE OF CERTIFYING OFFICER

DD FORM  1 1 5 5, J UN 94  (EF) PREV IOUS EDIT ION MA Y BE USED.

CONTRA CTING /  ORDERING OFFICER

A CCEPTED*

1 8.
     ITEM NO.

1 9.
                                           SCHEDULE OF SUPPLIES / SERV ICE

21 .
UNIT

2 2.
         UNIT PRICEORDERED /

NAME OF CONTRA CTOR SIGNA TURE TYPED NA ME A ND T ITLE DA TE SIGNED
(YYMMDD)

PA GE 1 OF

1

1 .  CONTRACT/ PURCH ORDER NO.
DCA100-96-D-0048

2 .  DELIVERY ORDER NO.
0060

4.  REQUISIT ION/PURCH REQUEST NO.
SEE BLOCK 17

5 .  PRIORITY

DISA/DITCO/DTS6
23 00 EAST DRIVE
SCOTT AFB, IL  62225-540 6
ATTN:  MARK SCHNEIDER, (618) 256-913 2  

UNISYS CORPORATION
80 08 WESTP ARK DRIVE
M cLEAN, VA  22102
ATTN:  JUAN TREVINO,  (703) 57 8-9530

1 2.  DISCOUNT TERMS
NET 30
1 3.  MA IL INVOICES TO
SEE BLOCK 15

 
 
 

See P aragraph 9 of the Statement of Work  (SOW)
Payment Office: DF AS PE; M ail  Invoices for
Cer tification to: DITCO DTC4/F MO, 2 300 East  Drive
                      Sco tt AFB, IL  62225-5 406
                      M/F DCA100 -96-D-0048/00 60

 

 
1 7.  A CCOUNTING A ND APPROPRIATION DA TA/LOCA L USE
                                                    AA: 97 X4930 .5F20 000 C1013 0 0 68142 2F 2550 11
                                     
                                    M IPR NOs.  ES8D5A88R032MP  - $1,060 ,637.25; SU49005 R454 - $507,671.44

0001 DISTRIBUTION STA NDARD SYSTEM  (D SS) - EQUIPM ENT
CONTROL SYSTEM  (ECS) DEVELOP MENT, TESTING AND
DEPLOYM ENT, AS DESCRIBED IN THE ATTACHED SOW
(0 281-DLA).   THE PERIOD OF  PERF ORM ANCE IS 425 CAL-
ENDAR DAYS (5 NOV 1997 - 4 JAN 1999). UNISYS P ROPO-
SAL DATED OCTOBER 29, 1997 IS INCORPORATED BY
REF ERENCE.

TIME-AND-M ATERIALS - NO T-TO-EXCEED

1 LO 1,568,3 08. 69 1,5 68, 308. 69

97NOV07

/s/  MARK SCHNEIDER

$1 ,568,308.69

   
 

 

 
 

 

3 2.  PA ID BY 33 .  A MOUNT V ERIFIED CORRECT FOR

34 .  CHECK NUMBER

35 .  BILL OF LA DING NO.

42 .  S/ R V OUCHER NO.38 . RECEIV ED BY  (Prin t) 4 1.  S/ R A CCOUNT NUMBER38. RECEIVED AT 40. TOTAL  CONTAINERS

DDT-

(D ISA  IR) (DTS,  Inc. )
Fo rmFlo w  V 2. 10

2 8.  D. O.  VOUCHER NO.

Exported contract data 
for use in manufacturer’s 

systems

Record
Start of 
Cutting

Ship 
Completed 

Items

Exported invoice and 
shipment data for use in 
manufacturer’s systems

Contract Invoice

Electronic 
Invoice

1.   TRANSPORTATION CONTROL NUMBER                              2.   POSTAGE DATA

3.   FROM                                                       4.   TYPE SERVICE

5.   SHIP TO/POE                                                6.   TRANS PRIORITY

7.   POD                                                        8.   PROJECT

9.   ULTIMATE CONSIGNEE OR MARK FOR                             10.   WT                  11.   RDD

12.   CUBE              13.   CHARGES

14.   DATE               15.   FMS CASE NO.

16.   PIECE NO.

17.   TOTAL PIECES
DD FORM 1387, JAN 90

SW3121
DEFENSE DISTRIBUTION DEPOT ALBANY
BLDG 1221  BAY 5
ALBANY  GA  31704-1128

MMSU10
TRAFFIC MANAGEMENT OFFICER
MARINE CORPS RECRUIT DEPOT
SAN DIEGO  CA  92140-5000

00001
0001
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MARINE CORPS RECRUIT DEPOT
SAN DIEGO  CA  92140-5000

1999131

43-00
3 - 6 00012.63

Z6E
145

RPS-SF
TAC:  S1LM

TG
2LL

C
N

: 
D

est:

C
D

:                                                             S
pur:
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2LL

C
N

: 
D
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C
D

:                                                             S
pur:

8415-01-390-8549
10 EA
SP0100-95-D-1012-0402
M41-4/97
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Monitor 
Payment 
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DFAS

32

4

1

  
Figure 2-1: Manufacturer’s Primary Functions 

1. Contracts and delivery orders can be received electronically as a DD Form 1155 “Order for 
Supplies or Services” as well as a queue of CLINs that can be individually started into 
production as an entire or partial CLIN order quantity. The contract data is updated every 
night from the prior day’s releases by DSCP. The data can also be downloaded for use in 
each manufacturer’s internal accounting and/or production control systems. Any differences 
detected between the paper contract and the DD Form 1155 can be automatically submitted 
to the appropriate Item Manager/Buyer at DSCP for evaluation and correction if appropriate. 
Any corrections would be available in VIM-ASAP immediately upon approval by DSCP 
and then updated in SAMMS. 

2. The system provides a list of CLINs for unfinished orders so that the start of cutting can be 
recorded for each contract and CLIN. This information can be used by manufacturers to 
track the status of their orders as well as by DSCP for a variety of purposes, including 
helping with the evaluation of the impact of a change to the schedule or order quantity.  
Both DSCP and the manufacturer can monitor the progress of the contract on the “View 
Contract Shipments and Invoices” screen. 

3. When it is time to ship an order, the system can prepare all of the required shipping 
documents and labels. A shipment is a collection of containers (e.g., boxes) from one or 
more DD Form 250s. Each container requires a bar coded stick-on label that shows the 
NSN, quantity, and contract identification. The collection of containers on an individual 
pallet or inside a larger container requires a “Military Shipment Label” (DD Form 1387). 
The shipment contains one or more packing slips that identify all of the items being shipped. 
The packing slip is also the invoice in the form of a Material Inspection and Receiving 
Report (DD Form 250). The system is capable of formatting and printing all of these 
documents on 8½x11 sheets of standard Avery labels in accordance with the current MIL-
STD-129, and then formatting and transmitting the invoice data to DFAS for payment. If the 
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manufacturer and their QAR are signed up with a WAWF-RA account, an electronic copy of 
the invoice is also automatically submitted to WAWF-RA for the QAR’s approval. The 
invoice data can also be downloaded for use in each manufacturer’s internal accounting 
and/or production control systems. 

4. The system can track payment status by combining the submitted invoice data with payment 
data that is extracted each morning from the DFAS payment system. The tracking can be 
done at the invoice level as well as at the CLIN level. Data can be sorted and displayed in 
multiple orders. An inquiry can be automatically submitted to DFAS by the vendor for any 
Invoice that does not appear in VPIS within a few days of submittal or for any Invoice that 
has an unpaid amount after 30 days. 

5. Additional management data can be analyzed by either the manufacturer or by DSCP 
utilizing a “View Contract Shipments and Invoices” function.  

 
2 Manufacturers with Warehousing Responsibilities 

Manufacturers with warehousing responsibilities are called Bill and Hold contractors. Their 
manufacturing capabilities (see Figure 2-1) are nearly identical to those of the manufacturers 
identified in Section 1 of this document. The only difference between the two can be seen in 
function 3 where a MILSTRAP transaction “D4S” is automatically sent to SAMMS at DSCP 
whenever the manufacturer is shipping to themselves. The “D4S” informs SAMMS that the 
shipment has been received at the warehouse. It is sent automatically because the shipment never 
really goes anywhere. The shipment is kept by the manufacturer, who also manages the 
warehouse until the bill and hold contractor is told to ship some or all of the items to a specific 
location. 

MILSTRAPs

Process 
Incoming 
Contracts

Daily updates of 
DSCP contracts

1 0.  DELIV ER TO FOB POINT BY(Dat e)
(YYMMDD)

ORDER FOR SUPPLIES OR SERV ICES
(Cont ract or  must  submit  four copies of  invoice.)

39. DATE RECEIVED
     (YYMMMDD)

Form  A p prov ed
OMB No. 0 7 04 -0 1 87
Ex pires J un 30 , 1 9 97

2 6.  QUANTITY IN COLUMN 2 0 HA S BEEN

This delivery ord er is issu ed o n ano t her Govern men t  agency or in acco rdan ce w it h  and sub jec t to t erms  and co nd it ion s of  ab ove n umb ered co nt ract .

3 .  DA TE OF ORDER
 (YYMMMDD)

2 3.
             A MOUNT

MARK ALL
PACKAGES AND
PAPERS WITH

CONTRACT OR
ORDER NUMBER

1 4.  SHIP TO

Pu bl ic  repo rt in g b urd en f or th is col lection  o f  in fo rmat io n is est imat ed  t o average 1  h our p er resp on se,  in clud ing  t he t ime f o r review in g inst ru ction s,  searching  exist in g d at a so urces,
gath ering  and  maint aining  t he d at a needed,  an d co mp let ing and  review in g th e co llect ion of  inf o rmation .   Send  com ments reg arding  t his b urden  est imat e o r any  ot her asp ec t of  t h is
co llect ion  of  inf o rmat io n,  includ ing  sug gest ion s f or reduc in g t h is b urd en , to  Depart ment  o f Def en se,  W ash ing t on  Head qu arters Services , D irect orat e f or In f ormation  Operat ion s an d
Report s,  1 21 5 Jeff erso n Davis High w ay,  Suite 1 20 4,  A rling t on , V A  22 202 -43 02 ,  and  to  th e Of f ice o f  Manag emen t an d Bud get ,  Pap erw o rk Redu ct ion  Project  (07 04 -018 7),  Washing t on,
DC 2 05 03 . PLEASE DO NOT RETURN YOUR FORM  TO EITHER OF THESE ADDRESSES.

SEND YOUR COM PLETED FORM  TO THE PROCUREM ENT OFFICIAL IDENTIFIED IN ITEM  6 .

6 .  ISSUED BY CODE 7.  A DMINISTERED BY ( If oth er th an  6 ) CODE

8 .  DELIVERY FOB

DEST

OTHER
(See Sched ule i f
o t her)

9 .  CONTRA CTOR CODE FA CILITY CODE

NAME AND
ADDRESS

1 1.  MA RK IF BUSINESS
  IS

SMA LL
SMA LL DISA D-
V A NTA GED
W OMEN-OWNE

CODE 15 .  PA YMENT WILL BE MA DE BY CODE

1 6.
TYPE

OF
ORDER

DELIVERY

PURCHA SE
Ref eren ce yo ur f urn ish t he f ol lo w ing o n t erms spec if ied
ACCEPTANCE.   THE CONTRACTOR HEREBY ACCEPTS THE OFFER REPRESENTED BY THE NUMBERED PURCHA SE ORDER AS IT  M AY PREV IOUSLY HA V E BEEN OR IS
NOW MODIFIED,  SUBJECT TO ALL OF THE TERMS AND CONDIT IONS SET FORTH,  A ND A GREES TO PERFORM THE SA ME.

If  t his b ox is marked , su pp lier must  sign  A ccept an ce and  retu rn t he f o llow ing  numb er of co pies:

20 .  QUA NTITY

     *   If  q uant it y accept ed by t h e Go vern ment  is same as
        q uantit y o rdered , indicat e by X .   If  d if f erent , ent er
        act ual qu ant i t y accep t ed belo w  quan t it y o rd ered  and
        en circle.

24 .  UNITED STATES OF A MERICA

 BY:                                                   

25 .  TOTA L

29 .

DIFFERENCES
30 .

   IN IT IA LSINSPECTED RECEIV ED A CCEPTED,  AND CONFORMS TO THE
CONTRACT EX CEPT A S NOTED

DA TE SIGNA TURE OF A UTHORIZED GOV ERNMENT REPRESENTA TIV E

2 7.  SHIP.   NO.

PA RTIA L

FINAL

3 1.  PA YMENT

COMPLETE

PARTIA L

FINA L

3 6.  I cert if y t his accou nt  is co rrect and  prop er f or payment .

DA TE SIGNA TURE AND TITLE OF CERTIFYING OFFICER

DD FORM  1 1 5 5, J UN 94  (EF) PREV IOUS EDIT ION MA Y BE USED.

CONTRA CTING /  ORDERING OFFICER

A CCEPTED*

1 8.
     ITEM NO.

1 9.
                                           SCHEDULE OF SUPPLIES / SERV ICE

21 .
UNIT

2 2.
         UNIT PRICEORDERED /

NAME OF CONTRA CTOR SIGNA TURE TYPED NA ME A ND T ITLE DA TE SIGNED
(YYMMDD)

PA GE 1 OF

1

1 .  CONTRACT/ PURCH ORDER NO.
DCA100-96-D-0048

2 .  DELIVERY ORDER NO.
0060

4.  REQUISIT ION/PURCH REQUEST NO.
SEE BLOCK 17

5 .  PRIORITY

DISA/DITCO/DTS6
23 00 EAST DRIVE
SCOTT AFB, IL  62225-540 6
ATTN:  MARK SCHNEIDER, (618) 256-913 2  

UNISYS CORPORATION
80 08 WESTP ARK DRIVE
M cLEAN, VA  22102
ATTN:  JUAN TREVINO,  (703) 57 8-9530

1 2.  DISCOUNT TERMS
NET 30
1 3.  MA IL INVOICES TO
SEE BLOCK 15

 
 
 

See P aragraph 9 of the Statement of Work  (SOW)
Payment Office: DF AS PE; M ail  Invoices for
Cer tification to: DITCO DTC4/F MO, 2 300 East  Drive
                      Sco tt AFB, IL  62225-5 406
                      M/F DCA100 -96-D-0048/00 60

 

 
1 7.  A CCOUNTING A ND APPROPRIATION DA TA/LOCA L USE
                                                    AA: 97 X4930 .5F20 000 C1013 0 0 68142 2F 2550 11
                                     
                                    M IPR NOs.  ES8D5A88R032MP  - $1,060 ,637.25; SU49005 R454 - $507,671.44

0001 DISTRIBUTION STA NDARD SYSTEM  (D SS) - EQUIPM ENT
CONTROL SYSTEM  (ECS) DEVELOP MENT, TESTING AND
DEPLOYM ENT, AS DESCRIBED IN THE ATTACHED SOW
(0 281-DLA).   THE PERIOD OF  PERF ORM ANCE IS 425 CAL-
ENDAR DAYS (5 NOV 1997 - 4 JAN 1999). UNISYS P ROPO-
SAL DATED OCTOBER 29, 1997 IS INCORPORATED BY
REF ERENCE.

TIME-AND-M ATERIALS - NO T-TO-EXCEED

1 LO 1,568,3 08. 69 1,5 68, 308. 69

97NOV07

/s/  MARK SCHNEIDER

$1 ,568,308.69

   
 

 

 
 

 

3 2.  PA ID BY 33 .  A MOUNT V ERIFIED CORRECT FOR

34 .  CHECK NUMBER

35 .  BILL OF LA DING NO.

42 .  S/ R V OUCHER NO.38 . RECEIV ED BY  (Prin t) 4 1.  S/ R A CCOUNT NUMBER38. RECEIVED AT 40. TOTAL  CONTAINERS

DDT-

(D ISA  IR) (DTS,  Inc. )
Fo rmFlo w  V 2. 10

2 8.  D. O.  VOUCHER NO.

Exported contract data 
for use in manufacturer’s 

systems

Record
Start of 
Cutting

Ship 
Completed 

Items

Exported invoice and 
shipment data for use in 
manufacturer’s systems

Contract Invoice

Electronic 
Invoice

1.   TRANSPORTATION CONTROL NUMBER                              2.   POSTAGE DATA

3.   FROM                                                       4.   TYPE SERVICE

5.   SHIP TO/POE                                                6.   TRANS PRIORITY

7.   POD                                                        8.   PROJECT

9.   ULTIMATE CONSIGNEE OR MARK FOR                             10.   WT                  11.   RDD

12.   CUBE              13.   CHARGES

14.   DATE               15.   FMS CASE NO.

16.   PIECE NO.

17.   TOTAL PIECES
DD FORM 1387, JAN 90

SW3121
DEFENSE DISTRIBUTION DEPOT ALBANY
BLDG 1221  BAY 5
ALBANY  GA  31704-1128

MMSU10
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Figure 2-1: Bill and Hold Contractor’s Primary Manufacturing Functions 

In addition to their manufacturing activities, the bill and hold contractor has warehousing 
responsibilities for responding to orders and inquiries (see Figure 2-2). The specific warehousing 
capabilities of VIM-ASAP are as follows: 
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Figure 2-2: Bill and Hold Contractor’s Primary Warehousing Functions 

1. Orders and inquiries can be viewed and acted upon by the bill and hold contractor. Orders 
come in the form of an MRO to ship a quantity of a specific NSN to a particular location. 
Inquiries take many forms, but are primarily follow-up inquiries from the organization that 
created the original requisition. When acted upon, both orders and inquiries need to have a 
MILSTRIP transaction created to inform DSCP of the actions taken. VIM-ASAP is capable 
of formatting and transmitting these transactions automatically. When an order is being 
filled, the system can also prepare and print all of the required shipment documents, 
including a Material Release Order (DD Form 1348-1A), a Military Shipment Label (DD 
Form 1387), and whatever numbers of container labels are required for each individual 
container. These labels are formatted to fit on standard sheets of Avery labels, which can be 
used in any typical office printer. The data can also be downloaded for use in each 
manufacturer’s internal accounting and/or production control systems. Additionally, data on 
all MROs processed through VIM-ASAP can be viewed or downloaded in Excel format to 
simplify monthly or quarterly transportation charges reconciliation. 

2. Bill and hold contractors never receive shipments from other depots or manufacturers. They 
only receive manufacturing shipments from themselves. The MILSTRAP D4S has already 
been transmitted (upon generation of the DD 250). The data can be downloaded for use in 
each manufacturer’s internal accounting and/or production control systems. 
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3 System Requirements 

The following equipment and software is required to use VIM-ASAP: 

• Computer: The computer requirements are a function of operating system and the version 
of the browser that is being used although the operating system must be MS Windows 
based. Microsoft provides minimum configuration information for their latest browser (IE 
6.0) at http://www.microsoft.com/windows/ie/evaluation/sysreqs/default.asp. A general 
comment is that if the browser you selected runs on your computer, then VIM-ASAP will 
also run. 

• Internet Connection: Any type of Internet connection will work although faster is always 
better. Phone modems at 64k bps will work fine in nearly all circumstances. Delays should 
only be noticeable when large numbers of shipping labels or container labels are required. 

• Printer: Nearly any brand of printer can be used as long as it is either an ink jet or laser 
printer. 

• Software: You will need to install Microsoft’s Internet Explorer 6.0 and set the security 
level to no higher than “Medium”. Users who prefer higher security settings are advised to 
add http://vim.ct-dscp.com to their list of “Trusted Sites,” with security settings for the 
Trusted Zone set in accordance with the Lessons Learned notes on http://info.ct-dscp.com. 
Some versions of the browser do not contain all the needed additional software. If your 
version does not have everything that is needed, the system will automatically detect this 
and initiate a download of the required components. You will be asked to give permission 
for the download. Simply approve the download and everything that needs to be done will 
be done automatically. This will only happen the first time a missing component is 
discovered. Once downloaded, the component is permanently installed. 

The two most common causes of slow VIM-ASAP performance are the speed of your modem 
and the amount of RAM you have on your computer. Adding additional RAM can typically be 
done for less than fifty dollars, and significantly improves performance. There are dozens of 
ways to improve communications speed. Your local Internet Service Provider or cable company 
can review what they have to offer. Satellite communications are also available in rural areas that 
do not have many other options. Each of the satellite companies can tell you about their services. 
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4 User Notices - Important 
 
Item Problem Solution 

1 There are problems with invoices for 
subsequent shipments after earlier 
shipments were within 2% of order 
quantity 
DFAS frequently close contracts whenever 
the received quantity gets within 2% of the 
order quantity. This also causes DSCP’s 
contract data to be removed from their 
system (i.e., SAMMS). When this happens, 
VIM-ASAP can no longer be used to create 
DD250s for the last 2% of the order. 
Bypassing VIM-ASAP and sending a paper 
DD250 is not a solution to this problem. 
DFAS will not pay the invoice because 
they no longer have a record of the 
contract.  

DSCP has stated that the only way to 
resolve this problem is for the manufacturer 
to contact their DSCP contracting officer to 
get the contract reinstated. Once this is 
done, VIM-ASAP and DFAS will have the 
data required to create and pay the DD250. 
DSCP is beginning to modify the method 
they use to code variances so that 
shipments within the variance percentage, 
but under the order quantity stay active in 
DFAS. 

 


